TRUSTEE REMUNERATION AND EXPENSES POLICY

The board has the right to set the amount that the chair and other board members are reimbursed
for attendance at board meetings in recognition that these fees cover the expense of attending
board meetings.

The principal, as a member of the board is entitled to the same payment as all other trustees except
the chair. Currently at Raglan Area School/Te Kura A Rohe O Whaingaroa;

1 The chair receives $75.00 per board meeting
2 Elected board members receive $55.00 per board meetings
3 There is no payment for working group/committee meetings

4 Attendance fees are non-taxable within the agreed non-taxable amounts of $605 annually
for trustees and $825 for the chair

5 Attendance costs for professional development sessions will be met by the board of
trustees. Prior approval must first be sought

6 All other reimbursements are at the discretion of the board and must be approved prior to
any spending occurring

Review Schedule: Triennially

CONFLICT OF INTEREST POLICY

The standard of behaviour expected at Raglan Area School/Te Kura A Rohe O Whaingaroa is that
all staff and board members effectively manage conflicts of interest between the interests of the
school on one hand, and personal, professional, and business interests on the other.

This includes managing potential and actual conflicts of interest, as well as perceptions of conflicts
of interest.

The purposes of this policy are to protect the integrity of the school decision-making process, to
ensure confidence in the school’s ability to protect the integrity and reputations of board members
and meet legislative requirements.

Upon or before election or appointment, each person will make a full, written disclosure of interests,
relationships, and holdings that could potentially result in a conflict of interest. This written
disclosure will be kept on file and will be updated as appropriate.

In the course of board meetings, board members will disclose any interests in a transaction or
decision where their family, and/or partner, employer, or close associates will receive a benefit or
gain. After disclosure, the person making the disclosure will be asked to leave the meeting for the
discussion and will not be permitted to vote on the question.

Review schedule: Triennially



