DISCIPLINARY PROCESS IN RELATION TO PRINCIPAL POLICY

In the event the board receives a complaint regarding the principal or determines that policy
violation(s) may have occurred in the first instance the board will consider whether this may be dealt
with in an informal manner (as per the employment agreement provisions that apply to the
principal).

Where the board considers the degree and seriousness of the concern or violation(s) sufficient to
warrant initiating a disciplinary or competency process, the board shall seek the support and advice
in the first instance from an NZSTA adviser to ensure due process is followed.

Review Schedule: Triennially

PRINCIPAL PROFESSIONAL EXPENSES POLICY

A budget for professional expenses and for professional development will be established annually in
accordance with the principal’s professional development plan contained in their performance
agreement and be included in the budget.

Spending within budget is with the approval of the board. Any overseas trips for professional
development must be approved by the board of trustees at least one term in advance of the event.

Professional development expenses may include but are not confined to: continuing education,
books and periodicals, mentoring, and attendance at professional conferences.

Review schedule: Triennially



