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Appointments policy

Outcome statement

The best applicants are appointed through a fair, rigorous appointments process.
Scoping

To assist in the appointment of quality staff to any vacancy that may arise, appointment committees with
expertise relevant to the vacancy will be selected to carry out the appropriate appointment procedures. In
accordance with the regulatory requirements for safety checking under the Vulnerable Children Act 2014,
we demonstrate our commitment to the safety of children by adopting appropriate safety checking practices
when employing school staff, whether core workers, volunteers or other. This policy is used in conjunction
with Raglan Area School procedures on safety checking, Police vetting and screening.

Delegations

The board delegates authority to determine the composition of the various appointment committees
according to the schedule outlined below. Appointment of the principal is the responsibility of the board,
which will determine the process and seek NZSTA advice.

Expectations and limitations

The principal must ensure that:

e appointment of deputy principals, head of departments/senior teachers will involve an appointment
committee consisting of the principal, the board chair and, at the discretion of the board, a further
trustee

® unless determined otherwise by the board, appointment of all other teachers, part-time teachers,
long-term relieving teachers and non-teaching staff will be the responsibility of the principal in
consultation with the board chair or delegate where deemed necessary

e procedures are in place and fully implemented that meet all legislative requirements regarding safety
checking, Police vetting and screening of all staff.

Procedures/supporting documentation

Police vetting procedure
Safety checklist
Templates — application form, shortlisting matrix, interview matrix, reference checking matrix etc.

Monitoring
Board to enter its own monitoring and reporting procedures.

Legislative compliance
Collective employment agreements

Emplovyment Relations Act 2000
Vulnerable Children Act 2014
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